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Team Member:							Leader:						Date:

This requires a discussion that is intended to assess the current state of the goals as set out in the Team Member Goal Setting document.

· What obstacles and barriers arose and how did the team navigate them?
· What remains in play that may impede the team from achieving the goals?  And what can be done to remove them?
· How have the individuals “areas of improvement” been supported? Has progress been made in these areas?
· What resources have assisted in meeting the goals? Is anything missing?

	Goal + Goal Category

Core
Elective 

	Summary of Discussion
	Status Update

	1. Job Function Goal

	
	

	2. Equity, Diversity, and Inclusion Goal 
	
	

	3. Indigenization and Decolonization Goal
	
	

	4. Stretch Goal
	
	

	5. Collaboration Goal
	
	

	6. Professional Development Goal
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	Date Signed:
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